WAAKROM: Tracking of the Capitation Grant in Waakrom revealed that the school had over 400 GHC in its accounts, as a result of previous accumulations in underutilized
 C.G. Tracking procurements in the 2010/11 academic year was inadequate, since there were some unapproved spending in excess of amount received as 2010/11 C.G. Since these spending were financed by unknown accumulated underutilized funds in the schools C.G. since 2005, the school has resolved to conduct the next tracking exercise using the bank statement of the school as well as the S-PIP i.e the schools budget.

MANKESSIM: Tracking of the Capitation Grant in Mankessim Methodist A&B Primary and JHS was successful, but without challenges. Even though there were receipts covering spending, items purchased could not be identified. This was due to the fact that the head teacher was new, and was not responsible for the spending of his predecessor. 

· Issue: GES handover policy requires that the Circuit Supervisor (CS) should administer the handover of head teachers and make copies of the handover notes for auditing purposes. However, this is done between the CS and the head teacher, and without the SMC/PTA. The following questions raise capacity concerns of CS to solely administer and supervise handover sessions;

· The CS is not a community member and may not know about key accountability issues relating to school assets that are largely undocumented and intangible.

· Since, the SMC/PTA approves spending on the CG, it is only appropriate for the SMC/PTA to be present and participate in the clearing process to make head teacher handing over s complete.

· The omission of SMC/PTA executives during handover sessions for head teachers calls into question the GES’ understanding of the accountability mandate of SMC/PTAs in the management of school funds.

The review session resolved to petition the GES to review its handover policy, to include SMC/PTA chairmen.
TAABOSOM is a non-PAGE community. It shares border with a PAGE community. The community has heard of the benefits of PAGE in strengthening school accountability, especially in the management of the CG. The community sent a delegation to the Municipal Education Office to seek the support of the directorate to organize a school budget hearing session, to provide a platform for the SMC/PTA to make an input into the school budget and gain a deeper insight into the schools budget and expenditures. Enthused by the effort of Taabosom, obviously as a result of the best practices in page communities, the Mfantsiman Education Office is assisting Taabosom to organize its budget hearing.

EDUMAFA: As a result of PAGE interventions, especially the CG tracking exercises, it came to the fore that the head teacher for Edumafa Primary has no record of accounts for the 2009/10 academic years Capitation Grant. After the tracking, the SMC/PTA made a report to the Municipal Education Office. Based on that, an embargo has been placed on the schools CG for 2010/11 until the head teacher submits the records and expenditures for the 2009/10 academic year CG. The municipal education office has also indicated that, an embargo will be placed on the teacher’s salary, which will ultimately be used to pay for the unaccounted C.G, should he fail to render accounts by the end of May 2011. Due to the negative effect that the delayed-release of the 2010/11 CG is having on teaching and learning, SMC/PTA is engaging the education office to release the funds to facilitate teaching and learning, whilst preventing the head teacher from assessing the funds.

� Underutilization of C.G is not as a result of excess funds over planned expenditure but rather delayed release of funds, with some C.G coming in during school vacations when they are no more necessary.





